Business Women Australia acknowledges we are working and living on Indigenous land. This
land is unceded and sacred to First Nations people who have lived, celebrated, and danced here
for over 120 000 years. We acknowledge Indigenous Elders past, present, and emerging, as well
as our Indigenous sisters in business.
Below we have included a map bearing the traditional place names and countries on which
modern Australian cities stand.

This huge landmass that we call Australia is home to over 250 countries with unique languages, stories, lore and
culture. If the traditional custodians of where you live aren't seen above, check out the AIATSIS Map of
Indigenous countries HERE
*Note that proper nouns aren't capitalised in palawa kani (language of the muwinina mob of Tasmania).

EDITOR
When we decided to produce the BWA BUZZ
Magazine, COVID-19 wasn't on the agenda.
Our original intention was to produce a beautiful
mag to raise the profile of a diverse range of Aussie
business women, share stories
and to celebrate 2020.
It's amazing how quickly the world changed.
Australia has managed to avoid the extent of
suffering overseas, but we have still felt enormous
impacts. We have buried loved ones, seen doors shut
on businesses, new waves of unemployment, rearranged our lives and grieved with the world.
As a business owner, a mother of four
and Director of BWA,
I am anxious about the future,
but I've been amazed and delighted at the little
miracles created by humanity during this time.
Despite the worry and stress, members have
demonstrated a wonderful generosity of spirit in
supporting each other.
They have been creative and shown courage to try
new things, stepping up as leaders and
collaborating. I'm inspired by the positive
outlook and inventive ideas
put in place to solve unexpected
client and community needs.
This mag is indeed a celebration.
Pour some bubbles or a cuppa, relax
and soak up every word. Cheers to you all.
Thanks for your support as members, friends,
sponsors, contributors, and to our amazing team
who work hard in the background.
I am forever grateful to you.
Lyn Hawkins - National Director,
Business Women Australia
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COMING
OUT THE
OTHER END:
POST COVID-19

On the morning of Friday
the 13th of March 2020, I
had a call with Business
Women Australia (BWA)
National Director Lyn
Hawkins. There was one
big question: ‘What are we
going to DO?’ We had an
event planned to be held
with WeWork and BWA in
Melbourne and wondered
if we should cancel the
event, or bring it online.
The feelings of uncertainty
and fear of the unknown
that had been starting to
creep in already seemed
well and truly at home. But
there were decisions that
needed to be made then
and there.
Mid-March was when
things got serious in
Australia with the fast
spreading virus COVID-19
being declared a pandemic
on 11th March. Although at
the time there were no
official social restrictions it
just didn’t feel right to host
large gatherings.

BY JESSICA SCHUBERT, INTACT TEAMS

The days following were a
blur. I remember talking to
friends and family
members analysing the
information we had access
to, always ending our

conversations with a more sincere ‘stay safe.’ We were
listening to news 24/7 yearning for clarity, a plan, an
explanation but receiving only worrying stats and
projections.

yoga and walking every day, taking
the time to reflect. I wrote a list of
things I could actively change and
took stock of my finances.

Then clients started to cancel or postpone. Within a
matter of days, I was faced with the promise of very
little paid work. That Friday
was one of the most
significant and terrifying
days of my life. It was
obvious, that the pandemic
doesn’t discriminate, and it
was here to stay. Like many
others in my situation, what
I was feeling during those
first few days was mostly
just sheer fear. Fear
triggered by uncertainty. My
head was spinning and I lay
awake many nights
worrying: ‘How long is this
crisis going to last? How will
I get through this? How will my clients get through this?
Will my parents be ok? How long can I pay my rent and
bills without any income?' Projections in the media
ranged from three months to two years but no
one really knew. The prospect of not having an
income for two years simply terrified me. No
sleep and that constant inner voice had a
massive effect on my physical and mental
health.

Reworking my daily routine allowed
me to focus on accepting the
changing parts of my life rather than
being afraid of the unknown. I
stopped waiting for something
positive to be able to move forward
and make changes in my life and
business and learned to be ok with
how I was feeling in the moment and
move through and ahead anyway. Dr
Adam Fraser calls it 'The Happiness
Movement.'

Within a
matter of
days, I was
faced with
the promise
of very little
paid work.
Jessica
Schubert

I knew it couldn’t go on like this. It had taken
me by surprise: the struggle was real. I always
looked at myself as a resilient person. But why
couldn't I shift past these emotions initially? I
had always thought you either have resilience or
you don’t. And if you have it, you always have it.
That’s not the case. You can be resilient in some
parts of your life or situations but not in others.
And you can grow and build resilience.
My old behaviours weren’t helping me and so I
had to start doing what was actively needed and
start thinking clearly. I began to limit listening to
the news to once a day. I practised meditating,

Our perception of negative emotions
being bad and positive emotions
being good has perverted our
relationship with struggle. If we wait
to feel good before we take action,
we just end up procrastinating.
Resilient people who deal well with

struggle don’t think they have to be
positive to take action. I realised how I
was feeling but I had to move on and
change my business anyway.
However, it wasn’t long until I went
from feeling confident and strong with
a plan in hand to those anxious
feelings returning.
When the Government in Australia started
shutting down businesses and enforcing
strict social distancing rules, I returned to
sleepless nights and anxious days. How
could this happen again? Why is this
repeating itself? When we face traumatic
events, such as the COVID-19 crisis, we go
through something similar to a grieving
process.
Swiss psychiatrist Dr Elisabeth Kubler-Ross,
describes five stages of grief as Shock,
Denial, Anger, Depression, and Acceptance.
We need to let ourselves go through this
process without rush or force. We need to
apply (self) compassion in the stages of
shock and denial, support in the phase of
anger and depression and motivation during
the final stage, which is acceptance.

We need to apply
(self)-compassion in the
stages of shock and
denial, support in anger
and depression, and
motivation when we get
to acceptance.
It's not about waiting for these stages,
rather accepting them and having
conversations with yourself and others.
In the end, Lyn and I did change the
workshop event as our first Victorian
networking event to be transitioned to
online and hosted it out of Melbourne. It
meant that members from all around the
nation could join in.
I have adapted my entire coaching and
leadership program portfolio to be in
digital form - for the time being anyway.

KNOWLEDGE SHARING
A book can change how the world views you, legitimising
your value, your knowledge and professional brand.
When you combine your accumulated knowledge and
experience with your real understanding of the true,
underlying needs of your chosen audience, your book
can change lives.
Is it time to share more of you and
what you know with the rest of the world?

REASONS TO SELF PUBLISH
RIGHT NOW
Bev Ryan talks about the growing trend of business-owner as self-publisher
continues. Technology has removed the traditional gatekeepers within the
publishing world.

FOR YOURSELF
A book can be a fantastic marketing tool. It is
an inexpensive entry point for potential
clients to get to know you and your business.
Self-publishing changes you internally. You
are transformed by the process of writing
your book, gaining knowledge about
yourself, your industry, and the wider world.
Gain clarity and recognition for uniqueness
in your industry, attracting attention and
opportunities by publishing your expertise in
a quality, targeted book,
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BFFS WITH BOUNDARIES
Tracey Ward, Mindset & Success Coach

Why are boundaries paramount to success?
Boundaries protect you, they have your best interests at heart and enable growth. The challenge for most
women is that too often they care too much and too hard, at their own expense. Caring without
boundaries leads to three different forms of over-caring.

Over–caring by
avoiding
delegation of
tasks

Over-caring by
doing the work
of others

Over-caring by
taking on issues
that aren’t yours

There are a number of challenges associated with ‘over caring’ both at the home and at your
place of work.
r
ou
s y the
r
e nd
s
er
nd
Hi th a oth
f
w
o
o
gr wth
o
r
g

s
affect

nd
ress a
p
ses st
o slee
t
Increa
y
it
il
b
your a

Ov
ov er-c
a
er
lo re
yo ads
u

Frustrates your
team

at

r gre

o
ool f
he p
t
s
e
c
s
Redu
idea

Teaches peo
ple that you
are a
dumping gro
und for task
s

Setting yourself boundaries helps negate your over-caring tendencies.
You still care, you can now just do it in a healthy way. An easy way of
setting boundaries is continually asking yourself this question:

Who is the real owner of this issue?
Me

You

Both of us

Try asking this question before diving straight into ‘doing’ or ‘solving’ mode. Acknowledge to yourself you
could tackle this, and that you have numerous great ideas, but is it really for you? Now... go wild with your
healthy boundaries. They ought to be your new and permanent BFF’s!

BWA BOOK OFFER
The first 10 people to email Tracey Ward, at
tracey@traceyward.co, will receive a FREE
copy of her book Being Perfectly Imperfect.
But don't worry, if you miss out you can
score a copy of Tracey's book for as little as
$1.50 on kindle.
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Phase 4 Restrictions: 3 Tips
for WA Businesses
Natasha Lie, Principle of LG Accounting Solutions
Three and a half months ago, Australia went into a coronavirus induced lockdown. There is no need to
reiterate the consequences it had for many businesses; it was a time of unprecedented hardship. Fast
forward three and a half months and on June 27, WA has entered ‘Phase 4’ of the restriction. Gathering
limits are removed, the 2m² rule now applies only to venues with more than 500 patrons, and all events,
bar big music festivals, are back on.

But what should WA businesses do
during this return to new normality?
Firstly, use this opportunity to get in touch with
your customer base. Regardless of the service you
provide, you have customers who have been
affected by the pandemic. Find out what the new
normal looks like to them. Everyone has
experienced ups and downs during the last three
and a half months, now is a great time to have a
conversation with the people who make your
business a reality – your customers. Practice your
listening skills, have what might be the first
positive conversation your customers have had in
a while.
Secondly, learn and understand the new
guidelines for workplaces. This one is really
important. Businesses are still required to comply
with Phase 4 Safety Guidelines released by the WA
government. This includes a COVID safety plan
which you can find here.
Thirdly, spend time assessing how the changes to
demand in the economy may be an opportunity
for your business. Whenever there is an event that
hammers the economy, there are permanent
changes to demand. For example, the

Natasha Lie

Government has signalled it will increase
manufacturing in Australia. There will be many
other shifts to the way our economy runs over
the next few years, and these shifts may have
knock on effects to all sorts of small and
medium businesses. Just like the pandemic
affected all industries when it hit in mid-March,
the lifting of restrictions to Phase 4 will have an
affect on all industries and sectors.
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Post COVID-19

GETTING BACK TO IT:
THE CHECKLIST
Michelle Pascoe and Kelly Parker

Following the Federal Government’s announcement of a
roadmap to normalcy and the states beginning to ease
restrictions, there appears to be a glimmer of light at the
end of the COVID-19 tunnel.
Michelle Pascoe, CEO of Optimum Operating Procedures
and Services, and Kelly Parker, Director of Murfett Legal
helped us devise the perfect checklist to getting back to
business in the new normal.

THE PHYSICAL SPACE
What does your Entry/Exit and Line Control look
like?
Are you ensuring the flow of people in the space
comfortably creates social distancing? Review the
customer journey in your business.

Michelle Pascoe

How will you manage staff after opening?
Consider a soft opening with a select group of
customers or members. Giving you the chance to
hear feedback on what is and isn’t working.

How are you communicating changes?
Clear signage instructing customers on what to do
and where to go. All team members need to know the
correct protocols, what to say and how to say it.

Kelly Parker

Consider Health and Safety practices
Such as hand sanitisers in self-dispensing dispensers at the entry and exit points. The use of
disposable sanitising cleaning cloths. Team members wiping down everything.
Show your customers what to expect
By making a short video with a behind the scenes look at your team preparing for the day, and
what customers should be expecting when they come in.
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YOUR PEOPLE & TEAM
Did you have to stand staff down or
make staff redundant?
Do you need to bring back the stood
down staff? Did you pay out the
redundancies? Did you make someone
redundant, but their role is vital to the
business?

Reintegrating staff back into the
workplace.
Even those that have been chomping at
the bit to get back to the office and work
will likely be experiencing some level of
anxiety and unsureness returning.

How is your relationship with your
creditors?
Have you been paying within terms or
have you now got a buildup of creditors?
How you will work through your debts?
Have you negotiated a reduction of rent?

Review your opening hours and the
times your team arrive and leave.
Staggering the arrival and departure
times doesn't reduce working hours and
ensures that social distancing is
maintained.

THE NITTY GRITTY
Does anyone owe you money?
How are you going to get paid? What
happens if your debtors don’t have the
capacity to pay?

Did some of the decisions you made
leave you open to claims?
Claims made against you by employees,
creditors, the landlord, the bank,
shareholders or other stakeholders?

What do your cashflow and forecasts
look like?
Is there a pipeline of work and funds or
do you need to consider further cutbacks
and funding options? Do you need to
figure out how and when to start making
repayments?

How big is your ATO debt?
Did the credit on your BAS help or have
you deferred payment until September
2020? How will you deal with the debt in
the future?

Is the business viable?
Have the last few months shone a light
on the fact that your business has been
struggling for a while and you have been
in denial? Is it time to face facts?

Did you first qualify for JobKeeper?
If so, did you manage to pay wages and
has your first payment arrived yet? If not,
do you qualify now?
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Communication

ENGAGEMENT POST
COVID-19
Lisa Burling & Robyn Moyle

Lisa Burling, founder and MD of PR consultancy LBPR, like
Robyn Moyle, of the H factor, is operating in a servicedbased industry that many businesses see as optional,
rather than essential. Thus, both Lisa and Robyn have been
hard hit by the economic effects of COVID-19.
“My own business is going through a massive shift as a
result of world events. When you work in PR and you sell
your time, nothing is guaranteed. I have felt incredibly
worried about what the future holds for me, my employees
and my family. I am doing all I can to ensure my team
remains employed in some capacity, and that my business
survives. Only time will tell if it’s enough, but I’m giving it all
I have!"
LBPR, lead by Lisa is one of the many businesses in
Australia who are looking at creative ways to survive. Lisa
has realised the answer lies in engagement, collaboration
and innovation. Lisa, like many small business owners hit

Now is the perfect time to
amplify brand engagement and
content creation online.
LISA BURLING

Lisa Burling

by the pandemic shutdowns is navigating
uncertainly, wondering how to survive this
new world order. Over 60% of small
businesses have been impacted by the
virus, reducing or standing down staff,
cutting back business hours and freezing
non-essential services in an effort to
remain in business.
The H Factor’s, Robyn Moyle, believes
business owners need to consider a way
forward that that recognises things will
not return to how they were.
“Rather than planning for things
to be back to normal, we must
venture forward recognising that
businesses will be hurting for a
while, and things will be different
that's for sure." Robyn finds team
engagement to be key. "It is
imperative now, more than ever
before, to understand what drives
true engagement with employees.
Businesses that harness the value
of their people and motivate their
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teams to consider the way
forward, will do well. Stop
telling them what to do, ask,
and listen... really stop and
listen." advises Robyn.
Lisa Burling also applies
forward thinking strategies
to her business challenges.
“Right now, I am operating
with laser-sharp focus. I
have to be efficient, nimble
and practical. I am
imagining the worst case
scenario is the reality,
executing like there is no
tomorrow, treating my own
business, LBPR, like a client
and implementing all the
strategies we advise our
clients to."
An optimistic outlook seems
to be common among those
who are forging ahead
despite the challenges. Lisa
believes that while things are
difficult, she is in a good place
because she can offer clients
the expertise they truly need
by focusing on services like
issues preparedness and
content production, which can
be very proactive. “Now is the
perfect time to amplify brand
engagement and content
creation online."
Businesses need to stand out
and deliver content that is
timely, inspiring and innovative.
It is time to connect with the
millions of Aussies and global
consumers who are in isolation,
or working from home,
spending longer hours scrolling
social media. The saying 'we are
all in this together' has never
been truer. Surviving will need
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Robyn Moyle

a shift in mindset, and an army of support. Many inventive
businesses are looking at creative collaborations with clients. Lisa
suggests that Digital Influencers offer a big opportunity in this
space. "It is important to collaborate with those who have a valid
and genuine connection with your business and brand. These times
of social distancing and separation make it important to set up
methods

we must venture forward
recognising that businesses
will be hurting for a while, and
things will be different that's
for sure
ROBYN MOYLE
to connect and create a sense of community. We advise clients to go
out of their way to make meaningful interactions."
ABS data shows Australian businesses expect ongoing COVID-19
financial impacts, with almost 75% reporting that reduced cash flow
is expected to have an adverse impact on business. Those who
choose to communicate, elevate and engage will have the best
chance to survive.

Reader Offer
Lisa Burling and the team at LBPR are offering PR updates about
the opportunities available to businesses who want to take them.
SIGN UP TO THE LBPR e-newsletter for more information HERE.
“I’m excited. I don’t think the PR industry will lose momentum; our
expertise and skills are needed more than ever. We work remotely
and technology has equipped us to keep connected. If anything, we
can shine as an effective, efficient and nimble element of the
marketing mix. After all, you can cut all the flowers but you can’t keep
the spring from coming.”
Lisa Burling

4. Do your cashflow
forecasts now
Businesses need to do more
than a revenue forecast or
check their bank balance. Drill
into the details: wages, rent,
tax, supplier payments, due
dates and get on top of
cashflow. Take precautions.
5. Pricing and Terms
Don’t be afraid to reach out to
consider how to get prepayments or full payments up
front. This could mean a 'special
offer' or discount. Or, you can
get payment in stages rather
than at the end of a project.

1. Communicate with your
customers and clients
We are all in this together, stay
transparent with your
consumers. Customers can and
will do their best to stick by you.
Listen to their needs and
respond with new ways to solve
their problems.

EIGHT TIPS
FOR SURVIVAL
& REVIVAL

3. Keep your team
engaged
Listen to your team, provide
autonomy for them to implement
new ideas and improve ways of
doing things. Use online video
conferencing to stay connected,
meet regularly and offer flexible
work options when you return to
work.

2. Update your Terms
and Conditions
Cancel clauses in your Terms
and Conditions exposing you
to risk. Re-write your T&C's.

6. Maintain
healthy relationships
Give vendors and suppliers
sufficient notice if there is going
to be any delay in payments.
This will help them be prepared
and maintain relationships.

7. Talk to the Tax Office
If you are in dire straits, call the
Tax Office and tell them
honestly about the state of your
business. Ask for a payment
plan. They will be reasonable!

8. Don’t forget the 20-80
rule
Provide the best service possible
to the 20% of clients and
referrers that give you the
majority of your business. Look
after your current clients before
you chase new ones. Providing
'extra' service is key. Make the
customers you still have,
customers for life and raving
fans!
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Culture

THE FOUR
CULTURAL
BLINDSPOTS NO
BUSINESS CAN
AFFORD
Amanda Fox, The HR Dept

Amanda Fox

Mistakes
Do
Happen
Mistakes happen,
but the manner
they are handled
within a business
oft
f en reveals a
ft
cultural blind spot.
Is there a culture of
finger pointing and
blame, or are we
open to learning
from mistakes.
Working in a
business where
blame culture exists
leads to people
spend time covering
their backs and
second-guessing
actions, ensuring
nothing comes back
to bite them.
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Let's take a look at four common problem areas in the
workplace and why it's important to align our people with a
visionary business culture, shared values, fair policies and
clear processes.

Angie
From
Accounts
vs Karen
From
Finance
Having a clear
process for
handling employee
issues in the
workplace enables
all parties to feel
confident in how a
grievance will be
handled.
Without HR policy
and procedures in
place to address
people related
issues, business
runs the risk of
being inconsistent,
legislatively
noncompliant, with
the outcomes
oft
f en being
ft
expensive and
destructive.

Simon
Does.
Not
Simon
Says
Successful changes
to workplace
culture begin with
the leaders' vision
for the future.
Leaders must be
able to articulate
what employees
will be doing, how
they will be doing it
and what the
results will be for
the business, its
customers, its
employees and
stakeholders.
Leaders need to
model this
behaviour through
their actions and
responses.

Tricky
Treats
I'm sure most of us
will be able to
recall situations
employee A is
rewarded with the
merit and
recognition for
their actions, when
similar actions
from employee B
go unrecognised.
This workplace
culture creates the
feeling that
employees are
operating in a
vacuum, leading to
disengagement
and reduced
productivity to
follow.

Cooking

VEGAN COCONUT
CARAMEL PANCAKES

DINING
IN
WITH ANNIE MALONE

Whether you are WFH or keen for a healthy snack, this
recipe is quick, simple, delicious
and perfect for any kind of eater!

Vegan Coconut Caramel Sauce
400 ml tin coconut milk
½ cup coconut sugar or soft brown sugar
2 tsp vanilla extract
1 tbs coconut oil (optional)
Method:
Combine all ingredients in a saucepan on medium heat.
Bring to the boil, then lower temperature and simmer
for 30-40 minutes. Stir often. Let the sauce reduce and
thicken naturally. Sauce is ready when it has thickened
enough to coat a spoon when dipped in.
Store in a clean jar in the fridge until ready to use.

Gluten Free Vegan Pancakes
1 cup gluten free self raising Flour
¼ cup coconut sugar or raw sugar
1 cup soy or almond milk
To serve: Berries, maple syrup, orange zest, cinnamon
Method:
Whisk all together and allow to sit to absorb moisture until droppable
consistency. Heat your pancake pan and spray oil. Drop spoonfuls of
batter, spread out a little and allow to cook. Flip when browned and cook
on other side. You can add fruit juice, more soy milk or even some water
if batter is too stiff or flour if it is too runny.

Indigenous Business

PAWA CATERING
Nikoya Bundle

Pawa Catering was founded by
Niyoka Bundle and her husband
after a combined 20 years of
hospitality experience. Niyoka is a
proud Gunditjmara and Yuin
woman who says cooking has been
a passion of hers since childhood.
Pawa Catering brings indigenous
ingredients from Yuin and
Gunditjmara country to the
forefront of fine catering.
Niyoka chose the name
Pawa, which means to cook
in Gunditjmara, to reflect
her proud identity and
heritage. “My culture brings
meaning to and empowers
my processes. I have my
families’ knowledge behind
me for inspiration. I wanted
a strong powerful name
that would represent my
passion but also my
culture.”

“My culture brings meaning to
and empowers my processes.
I have my families' knowledge

Where Niyoka gains strength and
inspiration from her culture, she
found many Australians have a
different, often harmful,
perspective of Indigenous
peoples in business. “Having to
justify my business to people
who are weary or have a
perception that we may not turn
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up on time, or our quality may not
be as good just because we are an
Indigenous business.” Niyoka is
fighting a battle before being
hired, "unfortunately their
perception of myself and my
business was already tainted
before they even used my
services.” A battle that Niyoka’s
non-Indigenous counterparts just
wouldn’t be fighting.

behind me for inspiration."
Even when Pawa Catering is hired,
Niyoka has had to learn to discern
between people genuinely wanting
to work with her and those wanting
to use her, and Pawa catering for
the diversity tick. Nioyka says she
no longer bends over backwards
for those who just need to tick a
box or fill an Indigenous
procurement quota. Creating
genuine connections and
relationships is important to
Niyoka and the team at Pawa

catering. Opportunities and
collaborations built on mutual
trust and respect can make a
world of difference and Niyoka
considers some of her best
moments to be the ones of
authentic collaboration,
working hard in
communication with clients to
deliver high quality food and
service.
If Niyoka was to lend a
piece of advice to someone
starting a new business it
would be to have a support
network, “Business mentors
have been great help to
keep me on track. Along
with supportive family and
friends, you need a close
circle for support,” and to
be organised from the
beginning, “You don’t want to
spend time and money going
back and fixing up things that
could have been avoided in the
first place.”
Pawa Catering
79 Sunshine Road,
West Footscray, Victoria
quotes@pawacatering.com.au
Tel. 0422896535
www.pawacatering.com.au

Laura Thompson, Gunditjmara woman and Sianna
Catullo, Narungga woman lead Clothing The Gap,
formally Spark Merch, which started as a
merchandising company for Spark Health Australia.
Clothing The Gap has since evolved into a huge
online community of celebration, education, and

because of their clothing. “We are able to
raise awareness of issues and educate an
audience that we may not have direct
contact with.”
Arguably Clothing The Gap’s most notable

Clothing The
Gap
Laura
Thompson
&Sianna
Catullo

inclusivity because “We do more than sell clothes, we
sell messages” says Laura. The brand name, Clothing
The Gap, is a play on words on the Australian
Government initiative “Closing the Gap” which aims to
close the life expectancy gap between Indigenous and
non-Indigenous Australians. “Our mission is to add
years to Aboriginal lives” Sianna says, both women
dedicated to creating health programs tailored to
Indigenous Australians.

campaign is the “Free the Flag” campaign,
fighting to make the Aboriginal flag
accessible. which has meant receiving
multiple cease and desists and a possible
defamation case. The Aboriginal flag is the
only flag in the world that is copyrighted,
non-Indigenous company WAM owning

The Clothing The Gap community welcomes all,
from Indigenous people celebrating their identity to
members of the wider Australian community who
want to learn about Indigenous culture and issues.
“Our clothes are more than just clothes” says Laura
“they are conversation starters.” Clothing The Gap's
products proudly display messages such as “Always
was, Always will be”, “Fearlessly Progressive” and
“Free the Flag.” Sianna and Laura often get
messages on their social media platforms from
people talking about conversations they have had

clothes they are conversation

Our clothes are more than just
starters... we are able to raise
awareness of issues and educate
an audience that we may not
have direct contact with.
Laura thompson
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exclusive rights. “It is a copyright IP lawyer’s
dream case” jokes Laura. The team at Clothing
The Gap want to ensure that Indigenous
Australians aren’t being charged to, or sued
when, they use their own flag.

We were receiving messages
from people who had never
felt proud to embrace their
identity until our campaign.
We make a lot of people feel
like there is a bigger
community that they are a
part of.
Sianna catullo
#ShadesofDeadly is another Clothing The Gap campaign where Indigenous people post a photo of
themselves or their Indigenous friends and family with the caption #ShadesofDeadly challenging
stereotypes about what Indigenous people look like, and creating an avenue for people to embrace
their identity. During this campaign, Laura and Sianna
received multitudes of positive messages. “We were
receiving messages from people who had never felt
proud to embrace their identity until our campaign. We
make a lot of people feel like there is a bigger community
that they are apart of” says Sianna.
Clothing The Gap and Spark Health Australia are on the
ground, amongst community, working, first and
foremost, for and with the Indigenous community. “We
know what we need to talk about, what we need to
promote and what we need to stand up for” says Sianna.
Laura agrees, “We are women and we are
businesswomen, but first and foremost we are Blak
women. That cultural overlay is so embedded in our
work, it is core to who we are.”
Clothing The Gap
Level 1/248 High St,
Preston, Victoria
hello@clothingthegap.com.au
Blak is a term coined by artist Destiny Deacon and represents the Australian Indigenous identity as one of simultaneous
blackness and Indigeneity while "reclaiming the historical, representational, symbolical, stereotypical and romanticised notions
of Black or Blackness."

23

Sharon Winsor, Ngemba Weilwan woman and
founder of Indigiearth, has watched the native
product industry explode over the past 23
years. Indigiearth, which is completely
Indigenous owned, provides bush tucker
catering, cultural performances and education,
and a wide range of products each made with
native ingredients ethically sourced in
collaboration with Indigenous communities.
“I don’t see the point in producing native foods
and products if I am not sourcing from my own
people and country using traditional methods.”
Sharon and Indigiearth is committed to creating
sustainable relationships with, and
opportunities for, Indigenous communities
around the nation. This has taken time and
dedication “Over the years I have been building
relationships with Indigenous communities
across the nation which is where we get most
of our products.” Spending time assisting
communities to build systems of wild
harvesting and cultivation using traditional
methods, Sharon is dedicated to creating
sustainable opportunities for her community.

Indigiearth
Sharon Winsor

Indigiearth then
buys back the
produce directly
from
communities.

it’s more than just
business; it’s my
culture, my
spirituality, my

However, this is
not a common
practice in the
industry. Products
described as
“native” often
having little to no
native ingredients
and few
businesses in the
industry are
Indigenous
owned. The native
product industry
isn’t very
Indigenous.
Unfortunately only 1% of the industry is Indigenous
owned which has been a big driving force for me, to
help my people and my community.” This number is
sure to change especially with trailblazers such as
Sharon, who was the first Indigenous recipient of the
NSW Business Leader of the Year Awards in 2013.
Sharon is transforming the native food industry as the
leading Aboriginal premium native food supplier.

connection to who I

am, my identity and
where I come from.

And that’s been a

huge part of my

healing process.

Sharon describes her biggest personal success as “Still
being here. Being able to be resilient enough to keep
going and pushing through.” Sharon has faced many
difficulties in life. She is a survivor of domestic
violence, lost her first child to a stillbirth and has
experienced mental health problems. But, Sharon
says Indigiearth brings healing “It’s more than just
business; it’s my culture, my spirituality, my
connection to who I am, my identity and where I come
from. And that’s been a huge part of my healing
process.”

Indigiearth
PO Box 494, Mudgee NSW
enquiries@indigiearth.com.au
Tel. 1300 551 525

Wellness

A FEW MORE
BRAINS THAN I
ORDERED...

Vida Carlino, Director of Inspiration Source provides an
insight into our three different types of brains, and how to
align all three to make better decisions
I am sure you have experienced your gut instincts telling
you one thing and your brain another. Or your heart is
saying “Yes” and your head is screaming “No” and you
find yourself unsure of who to listen to. In times like
these your decision-making ability is diminished.
Neuroscience has uncovered three distinct forms of
intelligence each consisting of complex, adaptive and
functional neural networks. Most of us are familiar with
the intelligence of the head brain but less familiar with
what scientists in the fields of Neuro-cardiology and
Neuro-gastro-enterology are calling heart and gut brains.
Each of these intelligences possess different primal
functions.
The head brain recognizes things, makes meaning,
creates language, thinks and perceives. Heart brain feels
emotion, connection, purpose, love, desire, dreams, and
values. Gut-brain holds our core identity. Who am I and
who am I not? It is the centre of self-preservation,
protection, action, fear, anxiety and intuition. When we
experience stress or danger our sympathetic systems
quickly kick in, preparing our bodies for fight or flight.
Once the threat has passed the parasympathetic
system kicks in to bring us back to a state of
balance. Without the parasympathetic system,
your body would stay in a fight or flight mode,
draining energy, overworking the body functions,
and reducing your potential.

incongruent behaviours, emotional
instability and outcomes that
sabotage our success. Let us take a
look at simple practices to align your
different forms of intelligence for
better decision making and successful
living.

GUT

33.3%

HEAD

Directly engaged
with the world

Observing the
world

Instinct and Intuition,
unselfconscious,
immediate, practical
and direct

33.3%

Inner life of logic,
reasoning, detailed
future plans

HEART

Reaching out to the world

Being human means that our three brains do not
always align. One or two of our brains can be
stronger than the other depending on which
neural networks we activate. When we are
unaligned, we become confused and display

Inner life of emotions, memories,
images, visions, dreams

33.3%

Our 3 different brains. Inspired by Karen
Jensen of Natural Factors' diagram
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Balanced breathing is a highly
effective tool that brings your
autonomic nervous system into a
balanced state, expands awareness
and facilitates understanding of how
your three-brain intelligence relate
bringing forth clarity and wiser
decision making.
We are continuously inhaling and
exhaling unconsciously with many of
us not realising the power our breath
holds. It is no secret that our breath
influences our physical, mental and
emotional health.

When we are unaligned, we
become confused and display
incongruent behaviours,
emotional instability and
outcomes that sabotage our
success.

Different breath practices create
states that improve our health,
increase our energy levels, build
resistance, calm our emotions and
bring clarity to the mind.

SIMPLE ALIGNMENT
PRACTICE
Find a comfortable space free of interruptions.
Set a timer, don't think about time during this
breathing practice.
Take a moment to notice how you feel before you
start.
Sit or stand, ensuring you're comfortable and your
spine is straight.
Bring your attention to your breath; the inhalation
and the exhalation.
Notice your awareness shifting as you relax, giving
the body permission to release tension.
Let your breath flow with ease and without any
effort.
Begin to breathe gently and deeply in through the
nose and out through the mouth.
Bring your breath into balance with six counts in
and six counts out, or whatever count is natural
and comfortable. The important thing is to keep
your breathing even.
When you have completed the practice, notice the
changes in your emotional,
physical and mental states.

GIFTS

For someone special, or just
for yourself (we wont tell!)
AMOK FACIAL STEAM
Amok Sister’s Herbal Facial Steam (4g) is made from
organic lemongrass, sage, rosemary, eucalyptus,
lavender, kaffir lime leaves and chamomile flowers. This
is a detoxifying, hydrating, and relaxing herbal tea for
your face. Made by Cindy and
the Amok Sisters.
RRP: $20 AUD

EZEREVE #BFFME
Songs about MILFs, bitches, and falling in love with
school mums, these are songs just about everyone can
relate to! Every dollar from sales minus distribution
fees will go to Minderoo Foundation.
RRP: $20 AUD

LOUISE M POINT TOE
COURT

AIVERC OPERA WATCH
Deriving its look from the Sydney Opera House, this Women's
Opera Rose Gold Mesh Watch is a tribute to Jørn Utzon and all
the architects who invigorate our day-to-day lives with their
stunning work. Designed and produced by Crevia Soh,
Founder of Aiverc.
RRP: $255 AUD

Hand crafted in Italy, These patent red, 8cm heels, are made
from soft patent leather, fully cushioned, and have a rubber
sole. A truly beautiful and comfortable high heel that can be
worn day to night, corporate to casual..
RRP: $440 AUD

SMART WOMEN PUBLISH
ACHIEVE ANYTHING YOU
WANT
By Georgia Bamber
Drawing on years of psychology training and coaching experience,
Georgia Bamber has devised a simple step-by-step process that will
show you exactly how to achieve any goal that you set for yourself. Don't
put your goals on hold for a minute longer! Get the book and make them
a reality.
RRP: $22.94 AUD

By Bev Ryan
Embrace self-publishing as a way to stand out in your field, and as a
platform for further growth through speaking, educating,
implementing change, developing products, and
partnerships. Smart Women Publish shows you WHY publishing
your own book is a smart business (or career) move – and sets out
the publishing process clearly.
RRP:: $25 AUD (includes coaching voucher)
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Education: An
Indispensable
Ingredient for Success

Jessica Pankiw, Pathways and Partnerships
Development Manager at Torrens University
Australia

Torrens University walk the talk when it comes to
diversity and inclusion, we are committed to to
empowering women. Key leadership positions,
from our CEO to senior executive staff to our
Alumni Board Chair, are held by inspiring
women.

There is a deep power in higher education for
change and transformation. Yet, there needs to
be a stronger, more concerted focus on the
empowerment of women so they can succeed
and make a difference as entrepreneurs and
professionals.

Power and empowerment
need consistent
recharging. That energy
will always come from
one place – us.”
Linda Brown

Despite progress, real change has been painfully
slow for many women in the world. Ruth Cooper,
Torrens University New Zealand Country Director
reminds us of this pertinent point. “Women
continue to experience inequality, continue to
fight bias, and continue to struggle for
recognition for their contribution to society.”
Thankfully, there are many women committed to
empowering women. “Let’s keep the momentum
alive, keep creating the opportunities. Power and
empowerment need consistent recharging. That
energy will always come from one place – us.” A
powerful call to action from CEO and President of
Torrens University Linda Brown and a promise to
help each other achieve goals and dreams.
Jessica Pankiw
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“I’m proud that we have female leadership in
our executive team, as our Deans, across
program leadership, and in our alumni
community,” Linda continues. "Our university
has the highest

Melanie Tran

"Our university has the
highest ranking among
Australian universities for
enrolments by women in nontraditional backgrounds
Linda Brown
ranking among Australian universities for
enrolments by women in non-traditional
backgrounds. Ee are ensuring women
continue to forge into new pathways and new
industries.”
Melanie Tran is a Torrens University Bachelor
of Digital Media graduate and current Masters
of Philosophy student. A disruptor, an
innovator, an activist, and a social
entrepreneur, Melanie has been recognised as
one of the Australian Financial Review’s 2019
Top 100 Women of Influence and was the
2018 Laureate International Universities
Global Here for Good Award winner.
Torrens University is Australia’s international
university and the first new university in
Australia in more than 20 years. Home to over

19,000 students from 115 different countries,
and 63% of our students being female. Torrens
University is a certified B Corporation® and
part of a global education network, the
Laureate International Universities network.
Torrens University are uniquely committed to
providing relevant, transformational, and
careers-focused education, whilst bringing a
global perspective to Australian higher
education, empowering women to take on the
global stage.
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The Home Office

WFH, WTF?

Maree Gooch, Director of Value
Creators shares four key steps
to the perfect WFH office.

1.CREATING A WORKSPACE
Work starts with your work space, and your work
space starts with your mind. Having a positive
mindset helps manage your workload.
Saying that, physical space is just as important.
My office has been set up to be a place of colour,
inspiration and light as well as order and
discipline. Find what physical space works for
you (note: clutter doesn’t work for anyone!).

2. LEADERSHIP
There is a great saying “You don’t need a title to
be a leader." The best outcomes in any situation
come from collaboration, team-planning,
assigning tasks and setting realistic deadlines
and budgets.

3. COMMUNICATION
Communication and consultation are key to
cope with and manage changing team
dynamics. Make time for regular check-ins
whether it’s via email, phone or Zoom calls.
Stay open and respectful and trust each
other's abilities and dedication.
As the leader, there will be times you have
to step in and step up. Sometimes that is
what you must do - in business and in life.

4. THE DREADED KNOCK
It took some time for me to set up and
‘train’ my family that when Mum’s office
door is shut that I am not to be bothered. If
I am interrupted, it had to be serious; a
broken arm, blood or death. It wasn’t just
the kids, it was also my partner calling for
me constantly as well. Once we set some
boundaries together, it was much better.
The kids all survived with no broken bones,
and my partner and I have just celebrated
our 30th wedding anniversary.

Maree Gooch
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Women in Building

CHANGING THE
WAY WE BUILD

BC11550

Jay Mangano, Devrite Homes
The building industry has historically been a male dominated
space and while that is slowly changing, there is still a long way to
go before women are equally represented.
As a Registered Builder, Jay Mangano has been building homes in
Perth for over 17 years as co-owner of luxury home building
company Devrite Homes of Distinction. She is no stranger to
being the only woman in the room, having always worked in the
more “masculine industries.” Whether it was working in plumbing
supplies or shearing teams, or mining for 13 years, driving trucks,
loaders and blowing things up. "I had to work to be respected as
one of the only women on site.”

building cheap and building fast.
As a result, homeowners are
spending money fixing up
houses that are only a few years
old.
When houses are built to be
sold, they are usually poor
quality and not built to last

Jay Mangano

Jay quickly noticed that clients and contractors would try and talk
to the man (any man!), rather than her. However, now that she
has an established reputation and profile in the industry, she is
respected in her own right.
As a female builder and project manager, Jay often falls to the
role of peace keeper and relationship builder. The building
industry is notorious for treating contractors badly, poor
communication between trades on site, and a general ‘hit and
run’ attitude towards projects. Jay and her team have worked
hard to push back against these trends and build strong
relationships, gaining trust, ensuring communication and
inclusion between the clients, the contractors and the
management.
Jay believes that building homes is about more than just making a
quick profit, it’s about building something that will last. In today’s
construction industry there is pressure towards
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Jay warns. This has
massive impacts on every
area of the system. For
example, there is less
demand for quality, less
demand for wellconstructed materials
because they cost more,
so there is huge wastage,
impacting on the
environment – along with
money wasted on
materials that breakdown
or aren’t fit for purpose.
Even product warranties
are written in a way that
there are loopholes so
manufacturers can save
money without providing
a quality product in the
first place.
Jay's approach highlights
the value of attract more
women to the building
and construction industry.
“As a woman, I want to
build homes, not houses,
and work in a positive
environment with people I
trust. I want my clients to
understand that I will
always work in their best
interest, building homes
that families can live in
safely and enjoy for years
to come”
Quality is the most
important thing when it
comes to building; it
protects your investment
and your budget in the
long term. And thanks to
women like Jay, we just
might see a greater focus
on valuing quality, building
better homes, not just
houses.
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Jay's Top Tips
when building
your home.
SPOT THE FAKERS
When finding a builder, look for a
street address, registration
number, owner's name or
contact numbers on their
website. Focus on the real-life
results, not just plans. Drawing
nice pictures doesn’t mean they
can build a quality end
product!

TRUST IS KEY
Find someone you can trust
to build the house how you
want to build, not what they
want or think is best.

CHEAP AS CHIPS
If they get you the
cheapest price by quotes
from multiple builders, it
won’t be the best deal. You
will get low quality, while
they take a percentage of
the build cost.

DOUBLE AND TRIPLE CHECK
Before you sign the contract,
check every detail in the
addenda, review the drawings.
Once you have signed the
contract, that is what you are
getting.

Member Spotlight

HALEY
GLASGOW:
FROM
OKLAHOMA
TO THE LAND
DOWN UNDER

I grew up in Ramone, a small
town in Oklahoma, with a
population of 543. There are
no stop lights and the town is
full of cowboys, ranchers and
farmers. My father was a
chemical engineer by day,
soybean farmer and angus
beef rancher by weekend and
night. To this day I have no
idea how he had time but
watching him instilled the
values of determination and
integrity within me.
While growing up in a small
country town was amazing, I
was always fascinated with
traveling the world. Once it
was time for me to graduate
high school and move towards
a tertiary education, I chose
the University of Arkansas. As
a major educational institution
of 30,000 students, this next
chapter of my life was initially
characterised by uncertainty.
The commonality of a small
town where everyone knows
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everyone was distant.
When picking my major area of
study, financial investments for my
Bachelor of Science in Business
Administration degree, I dreamed
that a qualification would allow me
to move to a large city and meet
people from all
over the world.

with STEM’s lack of female
presence. [STEM is the
acronym for the fields of
science, technology,
engineering and math.
As soon as I took this leap
toward the technology sector
I began to stand out. One
university professor insisted I
join his very competitive,
yearlong course for final year
students. In this class, we
managed an investment fund
for the University of Arkansas
and even travelled to the
concrete jungle of New York
City to network with
investment banks. My bold
career vision began to unfold.
Graduating in 2011, I began
my search for organisations
that specialised in my
university majors, eventually
finding a match in a company
called PROS. Headquartered
in n Houston, PROS was
attractive due as a leader

The world was beginning to
see growth and dependency
in business technology.... I
was concerned with STEM’s
lack of female presence.
Haley Glasgow

My first two
years at
university were
clouded by one
of the worst
global financial
crises in
history.
Evidently the downturn impacted
my perspective of the
investments world, knowing that
competition would be
exacerbated. I needed to diversify
and I decided to focus on
information systems. The world
was beginning to see growth and
dependency in business
technology.But, I was concerned

in technology. PROS assists
businesses to digitally
transform pricing and selling
processes, integrating the
power of artificial intelligence
(AI) into the whole end-to-end
sales process. When I joined, I
was amazed at employee's

employee’s knowledge, diversity, and willingness to help others.
It opened my mind to endless opportunities.
PROS are pioneers of diversity and inclusion, an area that I am
extremely passionate about within the technology sector. I was
soon on the first diversity and inclusion core group, called BLAZE,
which is the women’s network at PROS. The group has led to
various professional networking and mentoring opportunities for
established thought leaders as well as the next generation. BLAZE
was integral to closing the gender pay gap at PROS and
encouraging a continuous focus to increase female
representation, especially at executive level. I had been at PROS
for five years and had worked my way from an implementation
consultant to working as a project manager on the delivery side,
which gave me the opportunity to travel all over the United States
and Brazil.

I am very excited to be a part of
Business Women Australia and
look forward to networking with
everyone (in person) when
COVID-19 isolation measures are
eased.

the experiences and people
that I have met are unlike
anything I could have ever
imagined.
Haley Glasgow
However, I was ready for the next challenge so at
one of the BLAZE networking events I told one of
my colleagues about wanting to live
internationally. Later that night she rang me and
let me know that she found an opportunity in
Australia within the PROS sales organisation. I
immediately felt terrified and could not fathom
moving across the globe, at the age of 27.
Three years on, I am now based in Sydney
working as a strategic consultant with PROS.
When I arrived in Australia, I was just the
second employee. We now have 20 people in
our local office and are still growing. The
experiences and people that I have met are
unlike anything I could have ever imagined. My
current focus and passion is business growth
in the Asia Pacific region, while keeping
diversity front of mind. PROS are helping
businesses to navigate the uncertainty of
COVID-19 through digital pricing and selling
solutions that build resilience and market
visibility.
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Leadership

7 KEYS TO EVEN
BETTER LEADERSHIP
Pippa Hobson, RSM

I’ve been thinking lately about leaders, and what makes a
good leader. When asked by BWA how I rose to the various
leadership roles I have enjoyed in my career, the truth is;
leadership was not something I actively planned. For me,
the path has been about being true to my values and
sticking up for what I think is the right thing to do. This
does not mean that its been easy, but that’s half the fun!
Here are my seven keys to being a better leader.

COMMUNICATE WITH CLARITY AND
TRANSPARENCY
Talk things through, listen to others and ensure
that there is clarity and understanding. People
often fill an information vacuum with their worstcase scenario which can be destructive and
unnecessary. Be honest even if you don’t have
the answer and don’t put off delivering the
difficult messages.

TRUST
Provide your team a safe environment to be
their best; innovating, problem solving, and
constantly striving within an environment of
trust. Place trust in your team to do their
best. Sometimes you get burnt, but genuine
trust mostly pays back.

SELF CARE
It is important to engage with friends, to get a bit
of perspective and a laugh. Make heaps of time
for family and friends. Get plenty of outdoor
exercise. I aim to leave extra time in my week by
working four days to make space for the other
important things in my life.

COLLABORATION
The action of working together to achieve
something more than sum of the parts just makes
sense. Collaborating is very satisfying for all.

GET INVOLVED
Get involved in the organisation and people
you work with and for. Learn how the
organisation operates; its purpose and driving
force. What are the values and how are they
Instilled? This means understanding the
people at the heart of the organisation, and
what’s important to them.

AUTHENTICITY
What you see is exactly what you should get.
Its too complicated to be someone else, so be
true to who you are.

INTEGRITY AND HONESTY
Operating outside of our own personal barometer
of integrity will lead to an emotional toll being
taken. Only you understand where your own
personal line is, and that it shouldn’t be crossed.
It’s just not worth it.

Digital Marketing

DO I NEED A WEBSITE OR
IS SOCIAL MEDIA ENOUGH
FOR MY BUSINESS?
Cathy Smith, CATCO Enterprises

Digital marketing has come a long
way over the years. Not so long ago,
digital marketing did not even exist
however these days it is crucial. This
has been highlighted particularly in
recent months as the situation
around COVID-19 developed around
the world.
For many businesses, their digital
platform is what kept them
operating. Bricks and mortar
businesses had to turn to an online
platform to sell products, with many
setting up online shops for the first
time. With face to face meetings no
longer possible, the internet
provided the crucial way of
continuing to connect and build
relationships with customers.
While social media is a fantastic tool
and should be part of your business
marketing, it should not be your
only marketing tool.

A website gives your brand a central home. I often say “If you were
renting a house, you wouldn’t build a patio, swimming pool or
outdoor kitchen on the property you don't own."

There are 3.1 billion people on
social media and 4.7 billion people

NOT

on social media
Many businesses build their entire shop front, marketing and sales
system on a social media platform which is rented ground that we
have little control over.

Social media is great for brand
awareness, to talk to your audience
and drive traffic. However, social
media networks have rules and
ever-changing algorithms which can
affect what you can post and
whether your audience will see your
content at all. For this reason, it’s
important to have somewhere to
drive traffic to that is searchable and
evergreen, not just a social media
roundabout.
I am often asked
“Do I really need a website?”
The answer is YES!

Cathy Smith
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A website allows your business to meet customer expectations
by portraying that you (and your business) are the real deal.

Wouldn’t you like to have a
bigger piece of that pie?

A website adds value, provides information and resources,
giving customers access to everything they need to know about
your business. Think of social media as the bridge between you
and your customers, and your website as your home.

The easier it is for customers to
find the information they are
looking for, the longer they will
stay browsing and reading the
information your website
provides.

Your website allows you to continue conversations that were
started on one of your social media platforms. Your website
allows your customers and potential customers to be able to
find all the information they need on your business together in
one place.
Your website can be your unpaid salesperson, a place where
you can qualify your customers, educate them and inform them
so that they can begin the journey to work with your business. It
can also be a place that potential customers can learn that you
may not be the right fit then choose not to continue and save
you both time and money.

63,000
searches
every second
5.6 billion searches

on Google
every day

When it comes to essentials
for your business website,
being easy to navigate is
crucial.
Clear navigation to content
rich pages is the key to
google listing your website.
There are 5.6 billion
searches on Google every
day and 200 million active
websites.

Pay close attention to grouping
similar content together, ensure
each page addresses one main
topic with links to areas that are
similar.
It is essential your website
reflects the look and feel of your
businesses current branding.
While drag and drop website
builders may look good, they
don’t always allow for custom
branding of your business.
Social media isn’t enough to
have a sustainable business that
will continue to build and grow
year on year.
Having social media as part of
your marketing plan, not your
only marketing plan will allow
you to weather the everchanging social media platform
storms. Having a well-designed,
a well maintained and up to
date website with solid search
foundation will allow old and
new customers to find you and
do business with you.

Trending

RISE OF
THE
SPEAKER

A key strategy in thought-leadership marketing is public
speaking. Paula Smith explains how presenting to an audience
gives businesses, and their leaders a stage to showcase
expertise, gain credibility and engage target audiences.

The opportunity to develop
and nurture relationships in
an endorsed or educational
environment with interactive
and professional storytelling
helps build awareness of who
you are and what you stand
for. Speaking creates an
unmatched level of trust and
can drive a message home,
bringing about understanding
and social change driving
business directly to your
door.
Presentation skills author and
trainer, Paula Smith, uses
neuroscience to shed light on
how powerful stories can be.
"A great story releases a rush
of brain chemicals like
cortisol, dopamine and
oxytocin because our
neurons mirror the same
patterns as the speaker’s
brain. This is known as neural
coupling. 'Mirror neurons'
create coherence between a
speaker’s brain and the
brains of audience
members."

The rise of TED Talks and the
various offshoots of this
platform, show just how far
storytelling is growing in
appeal and participation.
TED started 33 years ago as a
low-budget, in-person series
of 18-minute talks and has
since grown into a $US65
million juggernaut.
TED relies on a three-pronged
test designed to determine
whether a talk is worth
including in a lineup. This
criteria is also worth
contemplating if you're
considering public speaking
as a business building
platform.

Paula Smith
Author and Presentation Expert

The first is whether the talk
gives people a fresh way of
seeing the world. The
second is whether the talk
offers the audience a clever
solution to a given problem,
or the promise of a better
future. The third is
inspiration. The talk should
express an idea in a way that
compels people to act.
New ideas that are worth
sharing? Now, that's a great
recipe for any presentation,
not only reserved for TED.

1
Unconscious Incompetence.
You don’t know what you don’t
know.

2
Conscious Incompetence.
The “AHA! moment” when you realise there’s
something very valuable that you would like to or
need to know.

AHA!
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3
Consciously Competent.
It’s like driving a car: you learn and practice the skills by
paying attention to everything. It takes time to become a
good driver.

Unconscious Competence.
It can be a good thing, unless the business owner falls
asleep at the wheel, doing what they’ve always done,
driving around without paying attention.

THE FOUR
STAGES OF
CONSCIOUS
COMEPETENCE
Pauline Bright, Bright Business

Invest time in stages two and three, becoming aware of what
you don’t know and working towards becoming proficient at
it.
Look around. What’s happening in your industry that needs
conscious awareness?
stage two, Conscious Incompetence and stage three, Conscious Competence are where growth
and insight occur. They are the most valuable stages for business evolution.
To keep your business fresh, relevant and evolving, keep cycling through the stages, especially
when you are at the stage four, Unconscious Competence.
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In the Media

GETTING REAL
ABOUT FAKE
NEWS
Amber Daines

COVID-19 has caused many of us to feel
disempowered, fearful and despondent. We are
hungry for the latest updates about our
community, and for the next steps to take. Even
outside of these troubled times, our news sources
know to tap into the key areas that have an impact
on us all – the economy, the environment, health
and wellness.

a few years. News outlets have been fighting
a losing battle for some time.
Nearly 20 years ago, the internet changed the
way we consume information and media for
good. Many old school publishers are still
struggling to monetise their businesses or
have sold out completely. In the mid-2000s
when paywalls were rare and relatively new,
nobody wanted to pay for online news.
Rather, we all instinctively used our Google
skills to hunt out answers on free platforms.
And, at times, they served us well. Social
media gave, and continues to give, us access
to a wide range of voices whenever and
wherever and for free.

The rise of social media and a fall in subscriptions
to traditional news outlets over the past two
decades has left many of us struggling to discern
real, valuable and validated information from the
dribble. Trust has to be earned. Traditional media
sources have spent tens of decades building
credibilty and trust. Social media disrupted that in

However, as researchers at Deakin University
found ‘Facebook is not held to account the
same way that mainstream media is when it
comes to upholding and sharing accurate,
reliable information.' Many popular satirical
or sensationalist sites like The Shovel, SBS
The Feed and The Onion have
been generating greater traffic with
controversy or humour. Smaller sites like
these, as well as internet trolls who actively
spread false information, make it difficult to
distinguish between truth and lies.
On top of that, social media platforms such
as Facebook and Instagram, work on an
algorithm that tailors your feed to your

Amber Daines

own interests, creating an echo
chamber of the same thoughts.
Readers need to be interrogating
what they’re reading.
It is unfair to place all the blame
on social networks and their
audience, though. Bias creeps
into even the most respected
mainstream news outlets. We
often develop opinions based on
where we stand in the world, our
background and life experiences.
We must try as a society to listen
to alternative views and be openminded when forming opinions.
As individuals, we can work to
develop and expand our own
news consumption and analysis
skills so that they’re better
equipped to make fair
assessments of the information
they’re provided with. Journalists

Facebook and
Instagram work
on an algorithm
that tailor feed
to your own
interests,
creating an echo
chamber of the
same thoughts.
Readers need to
be interrogating
what they’re
reading.
amber daines
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can actually learn from the Facebook model, using their position
to help connect people and to help readers make sense of
issues in times of crisis.
The future of journalism is clearer than ever, and the pandemic
has driven that. News outlets are driving their audiences to
consume news content on Facebook and other social media
platforms. And, as such, need to rethink their approach if they
want to remain economically viable and build loyal audiences.
The next generation of journalists will become beacons of more
researched, accurate, and reliable information. This is how they
will be able to maintain legitimacy in the digital age.
As readers become aware of the proliferation of fake news, they
will increasingly seek to verify the facts. A pandemic makes the
truth even more vital. We, as consumers, are demanding
information that is backed by facts and professional
communicators who put their name to their work without an
agenda. The murky waters of fake news online affirms the future
of reliable, properly sourced journalism.

Accounting

THE
BIGGEST
BOOKKEEPING MYTH
Donna Vincent, Solo Accounts
We have all heard the myth, or advice,
that you should never do your own
bookkeeping. That all of your
bookkeeping needs to be outsourced.
We’ve heard the horror stories about
the tax man. This is all valid; nobody
wants to accidentally commit fraud.
Badly kept records and confusing
bookkeeping software definitely add to
the prevalence and longevity of this
myth. However, the fact is,
bookkeeping doesn't need to be as
scary and confusing as you may think.
Interestingly, since COVID-19, sole
traders and small business owners
have been embracing cloud
bookkeeping software to get on top of
their business accounts, moving away
from both "shoe box" systems and
traditional accounting software.
Donna Vincent, Founder of Solo
Accounts has always been passionate
about disproving the myth that all
bookkeeping is complex. She has seen
a significant increase in new users,
most who are micro business owners,
registering online for the DIY
bookkeeping software she developed
for contractors and sole traders.
“Small business owners are taking the
opportunity to ensure their books are
up to date, that they are claiming every
expense they can and able to access
any government incentives available to
them."
Solo Accounts was developed for sole
traders and gig workers as an online
bookkeeping solution replacing the

Donna Vincent

manual systems used by small businesses. Often times
this means replacing a glove box of crumpled receipts.
“I know that so many small business owners have
historically struggled with the books, perhaps
continuing with a messy, time consuming process they
have had in place since they started up, or paying for a
complex accounting solution that is an overkill.“
For sole traders and small business owners, the process
of preparing their tax returns can be an administrative
nightmare. Many find that they end up having issues
with the Australian Tax Office because of unprepared
accounts, disorganised books, incorrect or incompliant
accounts or missing paperwork. Small businesses can’t
always afford to outsource their bookkeeping and have
to grapple with a complex tax system they may not
understand. "It doesn't have to be this way," explains
Donna.
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As a bookkeeper with over 30 years
of experience, Donna has seen it all.
The reason why so many sole
proprietors fail in business is because
they are not on top of their financials.
“I was drawn to develop a tool that
simplified bookkeeping. The software
and mobile app are a fast and easy
way for small business owners to
track where money is going allowing
them to photograph, record and
automatically sort all work related
expenses from wherever they are,
with any level of bookkeeping skills.”
The Solo Accounts app produces
figures for a Business Activity
Statement and useful reports that
any small business owner can easily
create. The anti-thesis of the shoebox
of receipts, Donna says “The system
is paperless and all records are
stored in the cloud, so there is no loss
of information from faded receipts or
lost paperwork. In the event you are
audited, everything is there, safely
available to view.”
Its good news that more sole traders
and small business owners are
ditching the shoebox and
spreadsheets, smashing the myth
that bookkeeping is too hard, too
difficult, and too boring thanks to
Solo Accounts, and its founder,
Donna Vincent.
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“I was drawn to develop a
tool that simplified
bookkeeping. SOLO ACCOUNTS
software and mobile app
PROVIDES a faST AND easy way
to INVOICE AND TO track
where money is going. IT'S A
SIMPLE DIY PROCESS PERFECT
FOR SOLO-PRENEURS.”
DONNA VINCENT

Marketing Strategy

SHOULD
WE BOTHER
WITH STRATEGY?
Becky Sangster, Platinum Mix

Is strategy really
important? Can’t we just
cut to the chase and just
DO some marketing?
These are two questions that
I regularly get asked in my
marketing practice. The
simple answer to both is yes,
but the results are wildly
different if the ‘doing’
precedes the strategy
development.

Becky Sangster

To answer both questions, I
offer the following analogy.
All organisational strategy, be
it financial, operating,
corporate or marketing,
provide organisations with a
map to success. It should
have directional instructions
(tactics) focussed on a single
goal (destination). This map, if
plotted well, will be clientcentric, contain key
milestones ensuring a

course and allows for
‘tacking’ (re-calibration of
the strategy) to ensure the
destination remains in
sight.
Without a marketing
strategy a business is
rudderless and beholden
to its environment,
including the under
current of the competition
and the wind of market
forces. If this rudderless
approach is adopted
businesses will find
themselves constantly
changing at the mercy of
well-intentioned ‘good
ideas’ focussed only on
achieving quick wins and
short-term gains.
The result will generally
expend a lot of resources
(time and money). After
the exhaustive process
businesses find themselves no closer to the
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desired destination.
Focussing on the strategy in
the first instance establishes
a solid foundation upon
which the future marketing
pillars can be built. As well as
setting the entire
organisational team on a
clear course and destination.
The process of developing
the strategy ensures that
macro environmental forces;
the competition, the industry
sector outlooks, and market
segment nuances are taken
into consideration.
Unfortunately, this approach
is seldom
adopted by
SME’s who
too often
resort to a
‘soap-boxing’ approach to
marketing which only
involves one methodology of
telling the market how
'wonderful’ they are with little
regard to emotive
engagement of a targeted
client base.

so important. I always
recommend some time is
spent on developing a strong
brand strategy before
significant marketing money
is incurred.
For many people, the term
’Branding’ usually conjures up
images of company logos. In
simple terms, they are
correct, but it is so much
more than just a pretty logo.
A strong brand creates trust
and establishes emotional
connection with a target

customer centricity. The
process we adopt to assist
businesses with developing a
strategic brand for their
business addresses all
aspects of the brand, from
the tangible product features
to customer benefits as well
as the intangible elements
which focus on the
personality of a brand and
the experience it offers
clients.
It’s a really insightful process
that many businesses had
never taken the time to
consider before, therefore it
can be really
productive
for the
business
leaders and
provide strong pillars for the
the future marketing of their
business.

Without a marketing strategy a
business is rudderless and beholden to
its environment
Becky Sangster

Businesses that take the time
to develop a marketing and
brand strategy prior to ‘doing’
any marketing, benefit from a
cohesive approach to all their
marketing and
communications, with each
marketing touch point
moving the organisation
closer to achieving its goals
and objectives through
positive ROI. Brand strategy is
something that I particularly
love assisting businesses
with. It is so fundamental and
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making their buying decision
easier. It is all about
demonstrating value,
perceived benefits, and
immediate distinction from
your competitors.
Building an effective brand
strategy puts the client at the
centre of the story,
establishing them as the
hero, with the supplier acting
as an effective guide to that
hero, supporting them in
achieving their goals. This
strategic shift in thinking and
marketing narrative will
effectively differentiate a
business through acute

SOCIAL MEDIA BUSINESS TIPS
DURING UNCERTAIN TIMES

Social Impact

A CHARITY
FOR
THE TECH
GENERATION
Jenny Chung, Humantix

Jenny Chung

I am so lucky to have landed a career that
brings together my passions and purpose.
As part of Humanitix, the work I do
contributes to funding education
programs for disadvantaged kids. But even
more than that, what excites me is the
feeling that we are the forerunners
shaping the next generation of businesses.
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The couple of dollars that are added to
your ticket have the potential to generate
meaningful impact. Humantix is creating a
future where the end goal of a business is
not to make its shareholders wealthy, but
to combat a social problem sustainably
and make the world we live in a better
place.
We are asking the question: what’s
something that the world really needs
right now, and how can organisations be
created or changed so that they can be
part of the solution?

Humanitix is a not-for-profit events
ticketing platform turning booking fees
into a powerful tool for social impact. Let’s
face it, the extra fees charged on top of
ticket prices are widely resented, while
remaining profitable for the ticketing
platforms. Why not turn these fees into an
opportunity to do some good for the
world?

Humanitix is a "charity for the tech
generation” that harnesses technology as a
vehicle for exponential global impact. It’s a
scalable solution with low operating costs
meaning that once global, can really
maximise the social impact margin. The
beauty of the SaaS (Software-as-a-Service)
model that Humantix uses is that it doesn’t
cost more to do the right thing – it actually
costs less.

As a registered charity, Humanitix redirects
all booking fee proceeds to fund education
projects. Our mission is to close the
education gap around the world,
addressing the root of global inequality
and poverty. By providing an ethical
ticketing platform, we are disrupting a
huge industry and shifting a previously
untapped pool of funds toward massive
social impact.

When it comes to the on-the-ground
operations of delivering education
programs, Humanitix defers to the
expertise of leading charities in this space.
One of the projects we support is The Girls’
Education Program run by Room to Read,
an international charity that has been
doing amazing work in the education
space in developing countries for decades.
Studies show the most effective way to

to combat poverty and inequality at
its root is to provide essential
education for disadvantaged young
girls.
Humanitix has also partnered with
Yalari to fund Indigenous scholarships
to ensure students in remote or rural
areas of Australia are offered the
opportunity to vital education. As a
minority group that are heavily
persecuted, Indigenous Australians
are at a particular disadvantage when
it comes to the education gap. By
funding such scholarships we are
helping pave the way for future
Indigenous leaders.
I’m incredibly excited for the growth
in trajectory that Humanitix is on and
the impact that will accelerate in the
years to come. I’m also excited to see
the emergence of the next generation
of organisations at this intersection of
business and charity, that will
leverage tech and savvy smarts to
deliver positive outcomes for the
world. After all, if a ticketing platform
can help close the education gap,
what could the rest of the world do?

We are disrupting a huge
industry and shifting a
previously untapped pool of
funds toward massive social
impact
Jenny Chung

50

Flexible Workplaces

SUPPORTING

REMOTE WORKERS
The COVID-19 pandemic forced many companies to quickly
rearrange their workforce and direct employees to work
remotely from home. While some already had a remote
working policy in place, it has been reported that 48% of
SME’s had to create one to react to the pandemic.

Heather Warner

Heather Warner, Director of strategic IR and HR consulting
firm, WCA Solutions said many lessons have been learnt
through this experience. “We had to adapt quickly to the
new norm by implementing small changes to keep a positive
informed, motivated and productive workplace culture...
remotely.” Heather shares five tips to create a positive
workplace culture whilst supporting teams who are working
remotely.

Structure Communication: Companies
need to choose the right platform for the task
and outcome required while ensuring
employees are aware of what platform to use
when and have access to the platform.

Social Activities: Maintain the culture of the
workplace and the 'water cooler’ chats. WCA
has introduced Friday afternoon video drinks,
and morning Quiz Challenges. These activities
are often short and enable employees to
interact in a relaxed manner, keeping
everyone connected and boosting employee
morale.

Performance Check-in: Managers should
still be engaging employees in performance
reviews. WCA has developed an online
performance check-in tool to promote
shorter, genuine and more frequent
conversations about recognising
performance and setting individual goals.
This takes no longer than twenty minutes
and allows clear expectations to be set no
matter where an employee is working.
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Team Communication starting with a
Morning Huddle: Communication is key
to maintaining focus and transparency.
The establishment of a quick 15 minute
team virtual huddle each morning to
update on achievements from the day
before, and priorities and possible
challenges for the day ahead provides the
team with a great overview.

WFH Checklist: Everyone works
differently but by providing employees
with a checklist of how to set up their
desk, environment and structure their
day, you can help employees achieve
productivity. Simple ideas can help
employees feel refreshed and
connected such as; take breaks away
from the desk and setting up a lunch
time video break with other colleagues.
Encouraging employees to have an
activity immediately after they “end
their workday”, enables them to shut off
properly at the end of each day.
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